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Applied Innovation 

  The science of viewing innovation through the lens of practicality to design 
unique solutions for end customers 

  Infuses newer ideas and newer ways of doing things into all parts of the 
organization, and improves business outcomes, often without major disruptive 
change 

  360-degree business approach covering process, delivery, business and 
technology innovations that help Wipro to work collaboratively with clients for 
cost take-outs, speed to market and new business opportunities 
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Wipro Overview  
  Business Legacy  
  Wipro at a Glance  
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Wipro among the World’s Top 25 ‘Most Innovative Companies’ - BusinessWeek 

Business legacy 
          1945     1980                  2000                 2003             2006        2007  

Incorporation of Western India Vegetable Products Limited 

Wipro listed in the NYSE 

Enters the league of the 10 IT companies in the world by MCAP 

Wipro enters the IT services business 

Premji listed as Greatest Entrepreneurs of all time by BusinessWeek 

During our 6 year relationship, Wipro has consistently demonstrated superior technical competency, commitment to 
quality and the drive to complete challenging assignments.  

- Stephen L Diamond,  
President, IEEE Computer Society 
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At a glance  

Global 
Development 

Centers 

Clients 

Employees 
(in thousands) 

Revenues 
(in $ Mn) 

2006-07 2005-06 2004-05 2003-04 

Sustained Growth 
 CAGR of 37% in last 5 years  
 Part of NYSE’s TMT (Technology-Media-

Telecom) Index, NSE  Nifty Index and BSE 
Sensex 

Partner to Industry Leaders 
 184 Fortune 1000/ global 500 clients 
 Over 170 clients among Forbes 2000 
 743 active clients as on March 31st 2008 

Global Footprint - 54 countries 
 Listed on NYSE 
 Presence in 54 countries 
 Over 15,000 employees onsite across geos  
 25 near-shore development centers 

Diverse Talent Pool 
 56 nationalities 
 Over 2600 domain consultants 
 High gender and cultural diversity 
 82,122 employees as of  March 31st ’08. 

in Global IT 

3128 
2185  

1699 
1218  

399 421 
494 

620 

34 40 44 46 

30 
44 

57 
73 

2007-08 
4256** 

743* 

50 

* Clients of Wipro Technologies + Wipro BPO 

92** 

**Wipro Technologies +  Wipro Infotech 
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Global footprint 

Singapore 

Headquarters 

USA  
New York, New Jersey 
– Headquarter, 
MountainView, 
Atlanta, Chicago, 
Minneapolis, Dallas, 
Boston, Reston, 
Seattle, Omaha, 
Leonia, Norcross, 
Tempe, Brea, 
Houston, Troy, 
Columbus 

Europe 
United 
Kingdom, 

Germany, 

France, 

Finland,  

Netherlands, 

Sweden , 

Switzerland, 

Portugal, 

Romania,  

Austria, 

Italy, 

Spain 

Brazil 

UAE, Saudi 
Arabia 

Canada 

Japan 
Taiwan Egypt 

China 

Mexico 

India 

Australia 

Philippines 

• >10000 – India 
• >5000 people– US 
• >1000 people– Europe (over 4400) 
• >100 people– Japan, Canada, Brazil, Australia, UAE, Saudi 
Arabia,  
• <100 people – Egypt, Taiwan, Singapore, Mexico, Philippines  

54 countries, 50 GDCs, 25 global near-shore centers 
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Wipro Retail 
  What are we ? 
  Value proposition 
  Centers of Excellence – Retail Business Focused Solutions 
  Competence Centers 
  Clients 
  Training 
  Career development 
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What are we? 

 Specialists in implementing 
integrated solutions and 
ensuring effective support of 
retail systems 

 Competence and results-
orientated attitude 

 Optimisation of retailers’ IS 
processes 

 Well engineered solutions 
delivered to the highest 
standard, on time and on 
budget 

 A track record of delivering 
excellent results 
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Value proposition 

  Strong retail knowledge 
 The best solutions to each 

customer 
  Long-term customer relationships 
 Results-orientated attitude 
 High degree of staff knowledge 
 Delivery and Quality 
 Research & Development 
  Search for Excellence 
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Clients 

(Department Store) 

(Fashion) 

(Food/DIY) 

(Food) 
(DIY) 

(Convenience/ 
Petrostation) 

(Wholesale) 

(Fashion) 

(Fashion) 

(Food) 

(Photography) 

(Food) 

(Electronics) 

(Food) 

(Department Store) (Fashion) (Department Store) 
(Duty Free) 

(Food/ Specialised retail) 

(Fashion) 
(Food/Wholesale) 

(Fashion) 
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Budget 2008/2009: 900K USD 
Individual Development Plans 

Training in: 
 Languages (English, French, Italian, 

Spanish, German) 

 Behavioural Training (Communication 
and Presentation skills; Leadership; 
Coaching; Negotiation…) 

Training 
Training 2007 

Training 2008 
 Management Training 

(Project management ; 
MBA’s sponsorship…)  

 Oracle Retail 

 Business/ Retail 
Training 

 Technology Training 

 Certifications (Oracle; 
PMP; Retail…) 

 E-learning training 
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Career Development 

International Career: projects in United States; Brazil; United Kingdom; 
France; Italy; Dubai; India; Kuwait; Egypt; Germany; Turkey… 

Promotion Cycle: twice a year 

Goals & Objectives 

Interim Appraisal & Annual Appraisal 
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Projects 
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Wipro Retail Competence Centers 
  On the Delivery perspective, Enabler Wipro is organised in Competency Centres. 

Each one of these structures will manage, maintain and develop a specific 
expertise related with the retail business: 

Global 
Competency  

Centres 

Oracle Retail  
Europe 

Retail Solutions 
Europe 

Planning & MOM  

Store 
& Supply Chain  

Data Warehouse & 
Bus. Intelligence 

Enterprise App.  
Intergration  

Oracle Retail  
USA  

Oracle Retail  
Brazil 

Oracle Retail  
India 

Back office   
& Logistics 

Integration Tests  
& Training 
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Wipro Retail ASM 
5.Continual Service Improvement 

3.Serv
ice 
Transi
tion 

Ensure 
the 
service 
design 
is 
effecti
vely 
realise
d in 
the 
transiti
on to 
operati
ons 
while 
control
ling 
the 
risks 
of 
failure 
and 
disrupt
ion 

2.Serv
ice  
Desig
n 

Design 
service
s that 
lead to 
efficien
cy in 
operati
ons 
while 
control
ling 
service 
quality 
and 
busine
ss 
risks 

1.Service  
Strategy 

Align services 
with: 
• Business 
process 
• Service 
architecture 
• Operating 
models 
• Technology 
infrastructure 

4.Serv
ice 
Opera
tion 

Achiev
e 
effecti
veness 
and 
efficien
cy in 
the 
deliver
y and 
suppor
t of 
service
s 

ITIL framework provides best practices, which the organisation can adopt or 
adapt, so as to realize the IT service management objectives of: 

• Align IT services with the current and future needs of the business; 

• Improve the quality of IT services;  

• Reduce the cost of providing the IT service. 

AVAILABILITY 
Ensure service availability 

PRO-ACTIVITY 
Fulfil customer challenges 

REACTIVITY 
Ensure service continuity 

FLEXIBILITY 
Alignment with needs 

VISIBILITY 
Service monitoring and reporting 
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Wipro Retail ASM - Activities 

 Software overview 
for understanding 
the product 

 Macro comparison 
of the ‘To Be’ 
processes with the 
software’s 
functionalities 

DPR 
(Detailed 
Product 
Review) 

CRP / 
Conceptual 

Design 

Detailed 
Functional 

Design 

Build & 
Test Conversion 

Go 
Live 

Run 

 Define how to 
proceed with the 
implementation while 
mitigating risks: 

• Required changes 
• Processes review 
• Effort estimation 
• Integration 

 Macro plan for the 
next stages 

 Detailed 
processes design 

 Detailed design of 
changes, 
integrations, 
reports, etc 

 Detailed technical 
architecture 
components 

 Configuration and 
parameterization of 
modules 

 System 
customisations 

 Interfaces and 
conversion 
programmes 
development 

 Unit and integrated 
tests 

 Conversion 
programmes 
application 

 Integrations 
execution 

 Migration to 
the new system 

 Stabilization 
period 

 Review of 
performance 
and analysis 
of KPI’s 

Start defining ASM scope. 
High level cost estimation. 

Involve ASM consultants 
during CRP phase 

Involve consultants from 
ASM in Design phase. 

ASM consultants may: 
- Perform testing; 
- Perform configurations; 
- Setup night batch process; 
- Setup scheduler and jobs;  
- Support night batch during 
Testing phase 
- Create documentation (user 
guide, tech guide, business 
process documents, etc.). 

ASM consultants may: 
- Perform testing and migration 
validation; 
- Tune configurations; 
- Tune night batch process; 
- Tune scheduler and jobs;  
- Support night batch during 
Testing phase; 
- Review documentation (user 
guide, tech guide, business 
process documents, etc.). 
- Receive Knowledge transfer 

ASM consultants will: 
- Resolve support requests / 
Parallel with implementation 
project; 
- Finalise call flow process 
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Wipro Retail ASM – Service Description 
1. Application Support 

2. Night Batch recovery 

3. Application Maintenance: 
• Bug Fixing; 
• Release Planning / Management 
• Patches Analysis  
• Quarterly Health-Check 

4. Oracle Retail products Upgrades 
• Patches Analysis  
• Quarterly Health-Check 

5. Oracle Data Base Administration (DBA) 

6. Advising customers on how to: 
 Create / maintain an help desk / contact centre; 
 Managing 3rd parties (HW, Networking, SW suppliers, etc.); 
 Improve / robust their system architecture and how                                             

to make it more cost effective. 

7. Other subcontracted services: 
 Hardware maintenance; 
 Network maintenance; 
 … 
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Projects 
 Oracle Retail Specialists (KORe Team): 

  Deep knowledge of the Oracle Retail products: 
  Promotes reutilization between projects sharing information and best practices 
  Centralize standard documentation 
  Study and share information on new releases of OR products 
  Supply Best Practices in terms of project planning, analyses & design documentation 
  Support remotely and simultaneously several on going OR projects 

 Oracle Retail applications: 
  1. ORMS (Oracle Retail Merchandising System) 

  Central Oracle Retail application where all the foundation data is setup and inventory 
positions are maintained 

  2. ORPM (Oracle Retail Price Management) 
  Application responsible for the retail price management. Supports promotions, clearances 

and price strategies. 
  3. ORDW (Oracle Retail Data Warehouse) 

  Data Warehouse system that collects all the retail information to be available for reporting. 
  4. OSIM (Oracle Store Inventory Management) 

  Store back office system 
  5. ORIB (Oracle Retail Interface Bus) 

  Communication bus at the Oracle retail architecture. 
  6. OWMS (Oracle Warehouse Management System) 

  Oracle Retail System responsible for Warehouse management issues. 
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Oracle Retail Platforms 

Framework to support the infrastructure sizing 

The S/W supplier is responsible for the sizing of the infrastruture. Wipro Retail, as a 
specialist in Oracle Retail implementations, needs to know what are the paremeters 
considered and how is the process of sizing such a system. 

This project aims to develop a framework so we can use it in all our Oracle Retail 
implementations. 
For the development of this framework, we will take into consideration metrics do 
size the different servers (Database, applications, middleware), metrics for the 
storage sizing, CPU, communications bandwith. Aspects like high availability, 
contingency, disaster recovery and backups should also bed taken in consideration. 

Projects 
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Retail Workspace – a new era in OR approach  

Oracle Retail has been building a suite of products to cover major Retailers 
business processes. Although sold as an integrated offer, each product is 
independent and many can be implemented independently from the others. 

That suite has evolved and in the latest version released April 08 – v13 – a new 
product has been released called Retail Workspace. 

This product aims at being a dashboard from where all OR applications are 
launched allowing for a single sign-on. 

Wipro Retail latest projects namely in US, UK and Dubai will be in the v13 versions. 
The objective f this project is therefore to install and explore all functionalities of 
the tool, preparing the necessary documentation to support a CRP (Conference 
room pilot) or a pre-sales activity, inclusive a Demo. 

Projects 
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Oracle Retail 

Impact on the retailer business processes 

Retailers already have their business processes. On the other side 
Oracle Retail implements a ser of business processes. 
This work will focus on identifying the impact on the retailer 
business processes when implementing Oracle Retail. The 
methodologies will consist of developing the test cases and 
execute them. This work will be more focused on designing the 
test cases. 

Projects 
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Oracle Retail Merchandise Management (ORMS) 

Implementation to respond to the retailer business processes 

Retailers face a highly competitive environment, for which they 
have to respond quickly and according to the rules of supply and 
demand 
-  Competition 
-  Logistics complexity 
-  Price strategy and promotional activity 

Scope: Functional Analysis, Technical design, Development, Testes, 
Implementation and Stabilization 

Projects 
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Oracle Retail – Enterprise Application Integration 

Oracle Retail is composed of several different modules 
One of the most critical streams for the whole project success is the one 
responsible for the integration.  
The objective of this work is to implement the integration laayer according to the 
retailer business processes and respecting the Systems Architecture. 

Requisitos: Bons conhecimentos em Java, J2EE, XML e bases de dados Oracle. 

Technical requirements: Java, J2EE, XML and Oracle Data Base 

Projects 
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Oracle Retail 

RDW Implementation 

To run their business, retailers need to support their decisions on relevant 
indicators such us sales, margins, stocks. Oracle Retail includes a Data Warehouse 
and analytic layer module. 

This project consists of participating in the different phases leading to an RDW 
implemention. 

Projects 
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Oracle Retail 

Data Migration 

To support the retailer business on Oracle Retail solution, the system needs to be 
fed with data already available in the old systme(s). Because of this, Oracle Retail 
implementaions usually include a stream called Data Migration, that is responsible 
for the initial data setup, base on the data store in the old systems. Hagin 
productivy in mind, our teams are encouraged to respond to this need consuming 
the minimum possible time, reflecting in gains for our customer retailers. 
This projecto will consist of implementing the Data MIgration component of an 
Oracle Retil implementation. 

Projects 
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Tests 

Delivering a solution with quality means delivering a solution that was TESTED. 
Wipro Retail has a speciclized team responsible for this phase of the solution 
integration projects. People responsible for testing use a proved methodologies, 
whch has allowed us in the past a big number of successful implementations. 
This work will consist of testing one or more modules for being delivered to one 
Wipro Retail customer 

Projects 
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 Application Support and Maintenance (ASM)  
  Development of tools to facilitate continuous improvement 

 Areas: 
  Research on ITIL v3 and collaboration on internal trainings preparation 
  Development of tools to automate  the batch monitoring and 

recovering 
  ASM activities for an international customer and reporting framework 

review 
  ASM activities for an international customer and implementation of 

improvements for Bug DB 
  ASM activities for a new international customer and case study on 

experience  

Projects 
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Are you... 

  motivated to work in a team and 

contribute to the team objectives? 

  fluent in english or know other foreign 

languages? 

  available and motivated to work abroad 

for medium/long term projects? 

Then... 

 Join the Wipro team! 
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Thank You 
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Thank You 

carla.almeida@wipro.com 


