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Presentation abstract

In this presentation we describe the design, using an evolutionary
prototyping approach, of a very specific Balanced Scorecard (BSC)
oriented to manage the last stage of the Yacyreta Hydroelectric Project.
We present, briefly, the Yacyreta Hydroelectric Project and we also
introduce some general aspects of Kaplan and Norton BSC point of view
for the conceptual design of Executive Information Systems. We compare
the "canonical” BSC perspectives against the perspectives included in the
particular application reported in this paper. We also describe the
indicators included in each BSC perspective. Finally, we point the several
information sources to feed the BSC Datawarehouse. This paper is based
on our experience and interaction with the Harza Engineering Company
(the firm in charge of the last stage of the project) and also with
governmental officials who supervise the project.
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Understanding the project environment

* According to plans the Yacyreta Hydroelectric Project should have
been completed in 1983.

 The project was designed to have a reservoir 83 meters above sea
level with an installed power of 3200 megawatts.

* The project is located on the High Parana River on the international
border between Argentina and Paraguay.

« In 1974, the two countries signed a treaty to share in the benefits of
the project.

« Argentina and Paraguay Governments have decided to outsource the
last stage of Yacyreta Hydroelectric Project general management.
Harza Engineering Company (currently MWH - Montgomery
Watson Harza Inc) was selected to finish the project.
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The modified BSC perspectives
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Conclusions (VI)

« After the project, we studied several BSC
implanted in 1important organizations. Most of
them have not the time constrains well defined.
So, indicator could show inconsistent information.

 We also studied BSC software tools provided by
important firms. We found the same limitation.

e Additionally, in general terms, BSC in use have
deep limitations (not rigorous) in their functional
specifications (formal methods are needed)
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